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DEVELOPING ENTREPRENEURS THROUGH VILLAGE 

SAVINGS & LOAN ASSOCIATION
n an effort to increase her economic resiliency Igiven the high risks associated with dependence 
on small scale agriculture, 28-year-old and 

mother of two, Grace Alimatu Truba took up 
apprenticeship in hairdressing. Just prior to her 
completion from the apprenticeship, Alimatu joined 
one of the Village Savings and Loan Associations 
(VSLAs)  formed by the USAID-funded and US 

Forest Service-managed Coastal Sustainable 
Landscapes Project (CSLP) in her community, 
Asonti, in Ghana's Western Region.  With her first 
loan of $152, she was able to finance the 
construction of a hair dressing salon. After 
successfully repaying the loan, she was able to take 
an additional one to procure necessary start up 
items for her new venture.  

“…the benefits I have enjoyed from 
joining the VSLA are very great. Aside 
my hair salon which is bringing 
additional income, I also used my 
savings after our share out to buy 
roofing sheets to complete another 
house so my family now feel secured 
in our two bedrooms''.

Like Alimatu, many farmers and fisher folks 
who are members of CSLP's VSLAs have 
reported and attributed significant 
improvement in their economic conditions 
thanks to the benefits derived from the 
savings and loans made available through 
participation in the associations which now 
number more than 33 across the Western 
Region.  A few further examples of some of 
the results of participation in the VSLAs are 
noted below.

A local Chief of Navrongo (in Jomoro district) and a record keeper in his VSLA, Mr. Walter Cudjoe, 
purchased four beehives with loan from his group and is obtaining additional income from beekeeping 
while avoiding deforestation by using a secondary forest for the apiary. Similarly, a farmer in Tweakor 
No 1 (a community next to Navrongo) indicated how financial support from the VSLA enabled him to 
enhance his farming activities to effectively cater for his family and stopped poaching in the Ankasa 
rainforest, one of the last virgin forests in Ghana which borders his community.
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VSLAs are member or community managed groups of 15-25 people who save together and take small loans from 
those savings. (Continued on page 4) 

With the support of the VSLA, I got money to send my child to the university. I now feel
happy to have a child at the tertiary education level.

I started selling earrings and clothing with a loan of $38 and have now expanded the business     Juliana Doma

I became a business woman by buying and selling maize with a loan of $155 from the VSLA          Mary Amos

Comfort Oklety

Alimatu standing in front of her hair salon

Alimatu working on a client at her salon

Alimatu Truba
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Drama on the importance of forest by CREMA
members in Cape Three Points

Drama on the importance of forest by students 
of Akwidaa SDA Junior High School

 THE CSLP 

TEAM
Kathleen Sheridan  (Africa and Middle East 
Program Coordinator)

Adam Wel� (Program Manager & Africa 
Program Specialist)

Steve Dennison (Director)

Jus�ce Odoi (USAID/Ghana Environmental 
Specialist & CSLP's Agreement Officer 
Representa�ve)

Emmanuel N�ri (Assistant Director)

Perpetua Kwakuyi (Administra�ve & 
Finance Specialist)

Richard Adupong (Monitoring, Evalua�on & 
Communica�ons Specialist)

Frederick Antwi (Supervisory Village Savings 
and Loan Associa�on Specialist)

Evelyn Asante-Yeboah (Environmental Services 
& Spa�al Planning Specialist)

Kwame Appiah Owusu (Community Benefits / 
Natural Resource Management -NRM Specialist)

Kwame Obeng Hinneh (Community Benefits / 
NRM Specialist)

Mariam Fuseni (Program Support Officer)

Albert Dadzie (Office Assistant)

Samuel Aikins  (Driver)

Charles Fianu (Driver)

Joseph Armah (Driver)

Yaa is a 53 year old farmer in the Ellembelle District in 
Ghana's Western Region and is the first farmer of the 
CSLP project to undertake the establishment of a tree 
nursery as an economic venture.  She started in 2016 
after recognizing the importance of agroforestry 
practices based on lessons learned from the project 
trainings and awareness raising activities. By learning of 

best practices and 
technologies such as 
that of agroforestry 
and tree nursery 
management, this 
mother of five was 
motivated to start a 

tree nursery.  Currently, her tree nursery site has over 
400 seedlings of the Terminalia ivorensis species (locally 
called emere) ready for planting and she seeks to raise 
over US$200 from the sale of these seedlings. She is 
optimistic of raising more seedlings as she counts on 
increasing demand from farmers. Yaa values the 
importance of trees and notes that; “…trees help to 
make the environment a better place, some rivers 
are now drying up as people have cut all the trees 
along the river banks.” 
Given the importance of trees and the challenges 
farmers have in procuring high quality seedlings, it is 
encouraging to see farmers such as Yaa, take the initiative 
to raise commercial tree seedlings for planting. CSLP 
hopes this can serve as a long term small scale enterprise 
to provide Yaa with an important income source while 
also promoting tree cover that will improve the 
environmental conditions in the region.

FEMALE FARMER 
PROMOTES PLANTING 
OF COMMERCIAL TREES   

(Con�nued from page 1)

“It has not been easy establishing a tree nursery, it 
is labor intensive and requires greater

a�en�on. Some seedling did not survive and had to 
be replaced. But I have gained great

experience and will increase the size of my nursery 
by permanently acquiring a land for

it.” - Yaa Serwaa, Pictured on front page.
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FEMALE FARMERS EMPOWERED 
TO HOLD LEADERSHIP POSITIONS

ssuming a leadership role in Ghana, even at the Acommunity level, con�nues to be something o�en 
dominated by men. During Ghana's 2016 general 

elec�on campaigns, there was great public support for 
increasing the number of women in parliament at the 
na�onal level.  The parliament that began working in 
January 2017, now includes 35 women out of a total of 275 
parliamentarians (an increase of six women from the 
previous na�onal elec�ons). The US Agency for 
Interna�onal Development-funded Coastal Sustainable 
Landscapes Project (CSLP) is similarly interested in 
promo�ng female leaders and is doing so through 
empowering women in the Western Region. To date, seven 
of the project's Village Savings and Loan Associa�ons 
(VSLAs) are chaired and managed by women who had 
previously not held such a leadership role. Relatedly, 
women form 80% of the 165 management commi�ee 
members from the more than 30 VSLA groups facilitated by 
the CSLP. 
 The US Forest Service-managed CSLP has also used 
its Climate Smart Agriculture (CSA) vegetable produc�on 
ac�vi�es to mentor other female champions. From 18 CSA 
vegetable groups with over 170 members, two groups are 
chaired by women and 60% of management commi�ee 
members are females. To further support these leaders, 
CSLP is suppor�ng them with numeracy, literacy and basic 
record keeping skills to ensure they have the skills and 
resources available to manage their new found 
opportuni�es beyond the life of the project. These female 
leaders are making their impact felt by effec�vely 
managing their groups, serving as role models and 
transferring new skills in leadership to other women, men 
and children in their communi�es. As noted by some of the 
women, ''we now feel empowered in various spheres of 
life and are poised to a�empt greater leadership 
responsibili�es''. 
 Within the past three years, the CSLP has improved 
the economic benefits of more than 600 female farmers 
through improved agricultural and livelihood ac�vi�es 
using the VSLA as a sustainable financing scheme for other 
interven�ons. 

DEVELOPING ENTREPRENEURS 
THROUGH VILLAGE 

SAVINGS & LOAN ASSOCIATION
(Continued from page 2)

The CSLP helped establish 7 groups in Asonti which total 
more than 150 members.  All these groups have now 
completed at least one share out cycle with average total 
savings of $3000 and return on savings between 18-22%. 
Members are also benefiting from other CSLP 
i n t e r v e n t i o n s  s u c h  a s  b e e k e e p i n g , t r e e 

planting/agroforestry and organic vegetable 
production. Without the USAID intervention, 
Alimata, Mary, Juliana and many other farmers and 
fisher folks in Ghana's Western Region would have 
found the ability to build economic resiliency and 
improve their livelihoods that much more difficult. 

CREMA female members on an awareness 
creation procession

CSLP organic vegetable farmer, Cecilia Tandoh  
receiving award from the CSLP Director, 

Dr. Steve Dennison on Farmers Day

CSLP farmer, Gladys Atsu addressing the 
media on CSLP's food security interventions
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FARMER PLANTS
OVER 2,000
MANGROVES

“I am ready to restore the entire 
mangrove degraded area in Kamgbunli“.

“…it is very easy to replant, I pick the 
propagules on daily basis and 
plant“.—Mr. Ibrahim Sunday

CSLP mangrove nursery site at Anyanzinli

Mr. Sunday at wetland site 
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CSLP FAST FACTS
6-year project on promo�ng coastal resiliency and food security funded by the United States
Agency for Interna�onal Development and implemented by the US Forest Service 

Covers six coastal districts of Ghana's Western Region with over 70 interven�on communi�es

Facilitated the plan�ng of over 70, 000 trees in more than 600 farms

Facilitated �mely access to agricultural loans through the establishment of 35 Village Savings and
Loan Associa�ons with 847 members (293 men and 554 women) 

Coached more than 60 farmers to use Global Posi�oning System (GPS) units to map various land
cover types

Has 25 Community Conserva�on Commi�ees that facilitate the effec�ve management of coastal
wetlands and mangroves 

Supported more than 200 farmers to obtain addi�onal income through beekeeping

Promotes the produc�on of organic vegetables and food crops with climate smart technologies
and currently has 18 enterprise groups of over 170 farmers 

Has successfully led the organiza�on of 3 World Environment Day celebra�ons at the local
community level 

Helping charcoal producers to adapt best management prac�ces through the establishment of
woodlots and pilo�ng of mobile charcoal kilns.  

Students of Akwidaa S.D.A. Junior High School 
on an awareness crea�on procession

A student at Agyeza Junior High School standing
 by a tree he planted in 2016 from the CSLP
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