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Summary

The USAID Feed the Future Agricultural Development and Value
Chain Enhancement (USAID ADVANCE) project is a five-year
project implemented by a consortium led by ACDI/VOCA. The
project’s main goal is to increase the competitiveness of the maize,
rice, and soy value chains in Ghana. USAID ADVANCE achieves this
goal through boosting the agricultural productivity of the three
commodities, improving the value chain actors’ access to finance
and markets, and strengthening local capacity. The project
developed an outgrower business model that centers on outgrower
businesses and aimed to reach 113,000 smallholder farmers. The
project ensures mainstreaming gender and youth empowerment as
a deliberate strategy to empower them.

USAID ADVANCE adopts a value chain approach where
smallholder farmers are linked to information sources, inputs,
equipment, finance, and markets through nucleus (commercial)
farmers and traders (aggregators) who have the capacity to invest
in these value chains. The nucleus farmers and aggregators who play
a pivotal role are referred to as outgrower businesses (OBs). The
project also builds the capacity of farmers and farmer-based
organizations to increase the scale and efficiency of their farm
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businesses, through improved production and post-harvest handling practices.

Objectives

The main goal of the project is to increase the competitiveness of the maize, rice, and soy value chains

through these objectives:

e Increased productivity in targeted commodities
o Increased market access and trade
e Strengthened local capacity
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Implementation Approach: The Outgrower Business Model
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USAID ADVANCE Outgrower Business Model Chart expand access to markets and
trade. It involves working

along the entire maize, rice, and soy value chains from the input supplier to the smallholder farmer (SHF)

to the aggregator and processor, and finally to the end-market.

The project first surveys the value chains’ end markets to identify demands before identifying
intermediaries (outgrower businesses) and SHFs to meet markets’ demands. The project’s team supports
the SHFs to improve their productivity and link them to OBs, who provide them with inputs, improved
farming technologies and services. The project trains OBs to enable them to manage their SHFs effectively
and also links them to input dealers and financial institutions to access input and financing.

USAID ADVANCE conducts good agriculture practice (GAPs) trainings in collaboration with the Ministry
of Food and Agriculture’s agriculture extension agents and disseminates GAP messages through radio and
other electronic media. Through electronic service providers, the project delivers market and weather
information, and mobile financial services to farmers via mobile phones.

USAID ADVANCE anticipates that the outgrower business model will entice major buyers to invest in
the OBs to strengthen their supply chains, which in turn incentivize the OBs to invest in the smallholder
farmers who constitute the production base. If each actor in the value chains makes profit from the
business linkages, the core business between the SHFs, the OBs, and the end-buyers will be sustainable
after the project ends.

One of USAID ADVANCE'’s strategies is to use an adaptive management approach, whereby the project
team continuously assesses the project activities vis-a-vis the outputs, outcomes, and impact, and as a
result, adjusts the implementation strategies accordingly.
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Key Results

Targeted Total beneficiaries
beneficiaries by reached as of Jan
Sept. 2018: 2018:
113,000 127,050
L I R TR |
62,150 50,850 66,595 60,455 57,213
(35%) (45%) (53%) (47%) (49%)

Beneficiaries
Trained:

116,694

Households
supported

Vulnerable
Households

59.48| 120,041
(51%)

Improved production yields, sales’ gross margins, access to cash,
technologies; and expanded markets

49,332

Beneficiaries of
cash and in
kind loans

$3,924,550

Cash loans
facilitated from
financial institutions

$3,512,444

Private capital
investments
facilitated

99% of beneficiaries
applied one or more
improved
technologies in 2017
season

386,960 MT of
produce were
sold, valued at

$120,790,316

Beneficiaries' Yields (MT/ha)
presented by trendlines
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Beneficiaries’ Gross Margins
($/ha) presented by trendlines
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